  Timber Pond HOA


February 2nd  HOA Meeting
Attendees:

Felipe Cuesta 
Ashley Gerry

Amanda Crinigan

Felipe Cuesta

Phil Ferguson

Larry Spanos

Dave Friedman

Call to order: 7:00
Minutes read and approved.
REPORTS
Treasurer Report by Ashley Gerry:
-Current bank balance - $14,278.40

-Annual Report filed

-The only checks sent in the past month: 


1) Chris received $150.00 for web site work


2) Teco Bill


3) Lawn Care

Discussed having two signatures on checks going forward.

Discussion on digital bank statements  
“Currently, there are 13 owners that have not paid the HOA fees.”
Discussed sending individualized emails to those who have not complied, versus a generic broadcast email.  

Discussed waiving the late fee if paid in February, as an incentive
Discussed sending a letter to our atty - re: vacant house at 915 Balsamina Drive.  Status update on HOA fees recovery

Architectural Report by Phil Ferguson
Compliance letter was approved

Discussed moving Welcome Committee out from under Architectural Comm and placing it under the Board of Directors.

Discussed the process to approve a resident’s request to make exterior changes, repairs, choose colors, etc. 

Agreed that a paper trail be kept for all requests and Committee responses to keep compliance uniform and consistent.
Old Business
Web site update by Amanda Crinigan 

Chris’s work on the I.T. side is complete.

Felipe brought the TP HOA site up on his laptop as Amanda took us through the modifications, new  tabs on the main page, etc.
We discussed pros/cons of creating a brand new site.

Board voted to “accept” and launch the current site since, after the modifications, it is now much “cleaner,” and easier to navigate.

Discussed the TP III Facebook page, and how we’ll use it to communicate with the residents.
-Ashley recommended a TP III signature be attached at the bottom of all email correspondence.
-Amanda to filter emails as they come in, and channel them to the right Board member/committee.

Disc the possibilities of adding a “payment tab” so residents can pay HOA fees with Pay Pal, credit card, etc.  

Re:  Storage and/or disposal of old records/materials – as per Florida Statute 720 dealing with HOA’s.  Records, meeting minutes, insurance policies, etc., must be kept for 7 years.

Disc on late HOA Fees collection “strategies” – Felipe and Amanda discussed making personal house visits to those who are not current.

NEW BUSINESS
Disc other compliance issues in regards to FL Statute 720:

-Opening the Board meetings to all residents  - disc the possibilities of renting an off-site space large enough to accommodate everyone.
The funds to cover the cost are not in this year’s budget.  We will revisit this when the next budget meeting takes place.  

-As per Statute 720, HOA President, Vice-President, and Treasurer are required (within 90 days of taking office) to be familiar with Covenants, Bylaws, Articles of Incorporation, written rules and policies.

Felipe prepared, and signed a document stating he had completed this task.  There are two other signature lines on said document that will be signed by Vice President and Treasurer once they have reviewed the above mentioned documents.   The document is currently being held by Recording Secretary, Dave Friedman.
Next board meeting is March 1st
Meeting adjourned approx. 8:33  

